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Montana Environmental Trust Group, LLC 

Trustee of the Montana Environmental Custodial Trust 

PO Box 1230, East Helena, Montana 59635 
Telephone:  (406) 227-1242 

 
 
 
 
 

March 7, 2013 
 
 
 
Betsy Burns   

RCRA Project Officer  

EPA Region VIII  

Montana Office 

10 West 15th St., Suite 3200 

Helena, MT 59626 
 
 
 
RE: Consent Decree Civil Action No. CV 98‐3‐H‐CCL East Helena Site Work Performed During 

December 2012 
 
 
 
 
Dear Ms. Burns: 
 
 

The Montana Environmental Trust Group, LLC, Trustee of the Montana Environmental 

Custodial Trust (the Custodial Trust), hereby submits the attached monthly progress report for 

the month of December 2012 to the US Environmental Protection Agency (EPA).  The enclosed 

report was prepared pursuant to the requirements of Section 86 and other applicable 

provisions of the First Modification of the Consent Decree (No. CV 98-3-H-CCL) entered on US 

Federal District Court (Montana) in 2012.  
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  # Topics & Subtasks Date(s)  Major Activities i Con ii 
    I. RCRA Corrective Action  

A.  Investigations, Studies, Analyses and Data Collection  

1.  Phase II RFI 
During 
Period 

No significant Phase II RFI activities occurred during the reporting period. NA 

2.  FSAP 

12/3-
7/12 

Hydrometrics drilled two water monitoring wells, EH-144S and EH-144M. HY 

12/4-
7/12 

Hydrometrics gathered GW levels and continued reviewing data from the November quarterly GW sampling event. HY 

3.  Risk Assessment 
During 
Period 

CH2MHill called on Dec 5 for follow on discussions related to BERA around Parcel 16 as limited data is available. Follow on 
discussions will be held to discuss levels of characterization and screening for other parcels. 

CH 

4.  Upper Lake Aquifer Test 
During 
Period 

No significant Upper Lake Aquifer Test activities occurred during the reporting period. NA 

5.  GW Model 
During 
Period 

Coordination with New Fields on model calibration and running IM scenarios to support PPC Realignment and PPC Bypass designs. 
Hydrometrics reviewed the preliminary model output 

CH 
HY 

6.  Database Management 
During 
Period 

Compiled September 2012 EH Monitoring Well Data.   LT 

7.  Project Management 
During 
Period 

Hydrometrics responded to comments on the 2013 IMWP. HY 

B.  Interim Measures  

1.  SPHC IMs 

12/4/12 
J. Ford and R. Anderson made presentation to City of East Helena city council on Bypass Channel, CLOMR process, and floodplain 
permit process.  Notified by Michael Baker that CLOMR package had been approved by FEMA, clearing the way for issuance of the 
CLOMR to the CT and COEH. 

CH 
MM 

12/7/12 Section 404 permit issued by Army Corps for construction of TBC. 
CH 
MM 

12/13/12 310 permit approved by Lewis and Clark Conservation District board; M. Brooke attended meeting on behalf of the CT. 
CH 
MM 
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  # Topics & Subtasks Date(s)  Major Activities i Con ii 

During 
Period 

 

 Coordination with Chris Evans (LCCD) and Jeff Ryan (DEQ) on application for MDEQ 318 permit. Application and fee 
submitted to DEQ on 12/19, with permit approval anticipated in January. 

 Coordination with COEH and Craig Jenneskens/RPA for publishing of legal notice for floodplain permit. Expected to be 
published in Helena IR the week of 12/31. 

 Downcutting potential analysis completed for transition area between Bypass and upstream channel.  
 Continued work on PPC cross-sections for development of HEC-RAS Modeling. 
 Continued to conduct site hydrology analysis, development of hydrologic inputs to PPC below the USGS Clancy Gage. 
 Constructed\developed site spatial 3d model – North Reach of PPC. 
 Coordinated compilation of and processing of BPC, subsurface groundwater and geologic unit data into spatial 3d model; 
 Obtained Helena Water Quality District PPC flow data for use in model. 
 Continued analysis of reference sites, preliminary calculation of channel geometries and layouts.  Digitization of 2011 PPC 

bank line. 
 Continued preparing a hydrology analysis of PPC tributaries, conducted stream flow measurements of McClelland Creek. 
 Discussion w/ NWE re: power line relocation and substation issues.  Received confirmation from NWE they will sample soil 

after equipment is removed. 
 Finalize pre-qualification of Bidders for Bypass Construction and RFP documents.  Submitted RFP contract documents and 

bidder list to CT  

CH 
AG 
HY 
PT 

MM 

2.  ET Cover System IMs 

12/21/12 Submitted COEH waterline RFP to pre-qualified bidders for mandatory prebid walkthrough on January 8 CH 

During 
Period 

 

 Continue preparation of Phase 2 demolition SOW.  
 Continue working with site information and data for Phase 2 scoping 
 Finalized recycled material decontamination plan and submitted to CT 
 Reviewed onsite stormwater system for Phase 2 Demolition area. 
 Coordination with MRL and HATCO regarding historic RR easements in Sections 31 and 36 
 Prepared PO’s for  Smelter Dam Detailed Engineering,  ET CoverTest Plot 2013 Engineering (Test Plot, Test Plot Detailed 

Engineering, and 30% Sitewide Design), and Bidding and contractor selection process; scoping for construction and CM.  

CH 
MM 
HY 

 

3.  Source Removal IMs 
During 
Period 

Updated CAMU schedule and continued revising the CAMU 3 basis of design report.  Additional CAMU 3 work will be put on hold. CH 

4.  IM Work Plans 12/7/12 Received comments from public review period.  Began preparing responses to comments. CH 

5.  RCRA Team Support 12/13/12 Soil CMS work plan for 2012 activities – submitted to the CT on Thursday 12/13/12 
CH 
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  # Topics & Subtasks Date(s)  Major Activities i Con ii 

During 
Period 

 

 NewFields continued progress on model calibrations and ran a predictive simulation with creek water diverted to the PPC 
bypass.  

 Continued work on Tito Park/LL/Upper OSA and Speiss-Dross CSMs. 
 Continued work on Tito Park/LL/Upper OSA and Speiss-Dross CSMs. 
 In support of the upcoming CMS soil removal and Tito Park soil grading evaluations, continued activities to develop sitewide 

subsurface model of metals contamination using MVS software.  Prepared draft versions of two tech memos, one describing 
MVS model development activities, and the second summarizing the results of Tito Park soil grading evaluations. Continued 
to develop soil remedy performance standards and media cleanup objectives. Also continued to develop draft corrective 
measures approach and annotated outline of the Soil CMS. 

CH 
HY 
MM   

 

6.  General (Programmatic) IMs 

12/7/12 Both N and J cost center budgets were approved by EPA CH 
12/21/12 Submit Change Management Tech Memo to CT CH 

 
During 
Period 

Continue work on 2012 budget realignment 

Prepared updated project master schedule, reviewed with MECT, and developed list of actions items for MECT requested schedule 
revisions 

 

7.  Project Management 

12/21/12 Submit  November invoice CH 

12/21/12 Submit November MSR CH 
12/27/12 Submit PO 36 (Project Management) to CT CH 

During 
Period 

Update ETCs and EACs for all engineering tasks 
Update the CO/PO tracking system 
Continue preparation of the 2013 PO preparation plan 
For PO 33 (ET Cover) – continue preparation draft 2013 SOW for ET Cover Test Plot and  for 2013 detailed test plot engineering, 
construction, testing, and data evaluation 
General Administrative work tasks: 

- Change order to realign 2012 budgets 
- Close out of completed PO’s 
- 2012 to 2013 carryover PO’s 
- 2013 new PO’s 

CH 
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  # Topics & Subtasks Date(s)  Major Activities i Con ii 

During 
Period 

 

Meeting with CT to review November schedule updates and 2013 transition planning. 
For PO 33 (ET Cover) – continued preparation draft 2013 SOW for ET Cover Test Plot and  for 2013 detailed test plot engineering, 
construction, testing, and data evaluation 
Continued scope development for the following: 
- PO 30 - SPHC IM Design 
- PO 31 - PPC Realignment Design 
- PO 32 - SPHC Permitting 
- PO 33 - ET Cover System IM Design 
- PO 34 - Source Removal Interim Measure 
- PO 35 - IM/RCRA Support 
- PO 36 - Project Management 
- PO 37 - Project Controls 

Start  December invoice 
Start December MSR 

CH 
 

8.  Permitting 
During 
Period 

No significant permitting activities occurred during the reporting period. NA 

C.  CMS    
II.  Beneficiary/Stakeholder Communications  
A.  Beneficiary Communications 12/6/12 Review of 2013 East Helena Cleanup Budget CT 

B.  Stakeholder Communications 
12/11/12 Former Asarco Smelter Dam (East Helena) Table Top Exercise – Emergency Action Plan CT 
12/13/12 LCCD Board Meeting for PPC Bypass Permit CT 

III.  Site Management & Operations  

A.  
Site-Wide Health & Safety/Regulatory 
Compliance 

12/4/12 EH personnel transferred road sweepings to Gaylord boxes for disposal.  They also labeled each box with an accumulation date. 
TS 
HY 

12/7/12 The CT submitted the HDS DMRs for the month of November. CT 
12/10/12 Emerald Recycling removed the road sweepings. CT HY 
12/11/12 CT personnel participated in a table top exercise for the Smelter Dam Emergency Action Plan. CT HY 

During 
Period 

 EH personnel completed weekly and monthly inspections of health and safety systems, CAMU #1 and #2 liners, temporary 
liners, natural gas hoses and hazardous waste roll-offs. 

 EH personnel removed debris from Smelter Dam and the diversion structure. 
 Hydrometrics began compiling the monthly RCRA reports for submission to the EPA. 
 CT personnel met with Jim Lloyd from Hydrometrics to review SWPPP modifications, NOI and new permit requirements 
 In order to comply with OSHA 40-hour Hazwoper training requirements, TS Consulting moved both the portable toilets in to 

the parking lot in front of the Bath House (Support Zone) and Litt’l Johns Septic removed one of the toilets.  CT personnel in 
the Exclusion zones will use the Environmental office rest rooms instead of the portable toilets. 

CT TS 
HY 

B.  Site Security During No significant site security activities occurred during this reporting period. NA 
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  # Topics & Subtasks Date(s)  Major Activities i Con ii 
Period 

C.  Plant Operations 
During 
Period 

 EH personnel staged gasoline barrels for Helena Fuel to refill. 
 EH personnel helped Dan Maness with the PLC computer. 
 Smith Contracting removed their loader from the plant site. 
 EH personnel repaired the heat trace at the Rodeo Tank. 
 EH personnel replaced the electric heater in the Million gallon tank west meter house. 
 EH personnel moved the portable loading ramp from the demolition area. 
 EH personnel completed general site maintenance, including repairing the main gate and the Bath House roof-top heater. 
 EH personnel connected the phone line to the gas meter modem in the HDS plant in order to activate the alarm dialer. 

TS 

D.  Stormwater Management 

12/3-
6/12 

EH personnel operated the HDS water treatment plant.  Operation was discontinued on 12/7 due to effluent turbidity problems.  19k 
gallons of stormwater remain to be treated. In coordination with running the HDS water treatment plant, EH personnel pumped 
water from the Thornock tank and secondary containment.  During this process they performed routine checks on the Thornock 
pump because it tripped on an overload.The CT employed Hydrometrics to bench scale test the CAMU leachate to determine the 
cause of the HDS turbidity problems 

TS CT 
HY 

12/18/12 
Hydrometrics (Jim Lloyd and Mark Reinsel) toured the HDS water treatment plant to look at the current plant configuration, discuss 
alternate equipment options and bench test the CAMU leachate for turbidity problems. 

TS 

12/21/12 CT personnel submitted the EH Storm Water Notice of Intent (NOI) form. 
CT 
HY 

E.  Documents & Records 

12/18/12 
In preparation of moving documents, EH personnel blocked up and leveled the last conex container in order to start placing 
documents in them. 

TS 

12/19-
20/12 

EH personnel began relocating documents from the Hydrometrics trailer on site to the conex containers near the Manlove offices for 
long-term storage until 2019.  They moved records from the Engineering Office and staged them in the Warehouse for easy loading 
and transport to the containers. 

TS 

F.  Water Rights 
During 
Period 

No significant other water rights activities occurred during this reporting period. NA 

G.  Other Property Management 
12/11/12 Hydrometrics scheduled the MCS for asbestos inspection of the Manager’s house outbuildings for January 8. 

CT 
HY 

12/11/12 Habitat for Humanity rescheduled recycled item pick up for next week. CT 

H.  Other Site Operations 
During 
Period 

No significant other site operations activities occurred during this reporting period. NA 

IV.  Property Use/Development  

A.  Agricultural Leases 
During 
Period 

No significant agricultural lease activities occurred during this reporting period. NA 

B.  Community Land Uses 
12/13/12 CT personnel emailed the Friendship Baptist Church executed permit application documents for sign access. CT 

12/28/12 
CT personnel contacted the L&C County Sheriff Office (Deputy Cornish) and scheduled a tour of the Manager’s House complex for the 
week of Jan. 7 for outbuilding explosive access training. 

CT 

C.  Redevelopment & Property Sale 12/13/12 Pam Attardo with the Historical Society picked up historical items salvaged from the Manager’s House. NA 
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  # Topics & Subtasks Date(s)  Major Activities i Con ii 
D.  Slag Re-Processing 12/7/12 The CT submitted an invoice to Ashgrove for 12,518 tons of fumed slag sold during November. CT 

E.  City/County Land Transfers 
During 
Period 

No significant City/County land transfer activities occurred during this reporting period. NA 

V. CT Operations & Financial Affairs  

A.  Personnel & Office Operations 
During 
Period 

No significant personnel and office operations activities occurred during this reporting period. NA 

B.  Financial Affairs 
During 
Period 

The CT continued to evaluate and review PO’s for CH2MHill.   
SP4C continued development of CT project controls systems during the reporting period. 

CT 
CH 
SP 

VI. Upcoming Activities  

  
1/8/13 Mandatory pre-bid walkthrough for COEH Waterline Relocation project. CH 

1/25/13 Bids due for COEH Waterline Relocation project. CH 
 
i See Attachment I for a list of acronyms used in the weekly progress reports. 
ii “Con” refers to consultants, contractors and third-party professionals involved in the specific tasks and activities.  A list of all such consultants, contractors and third-party 
professionals, along with the corresponding abbreviations used in the weekly progress reports, is provided in Attachment II.     
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Section 3. Describe and estimate the percentage of studies completed. 

The following is a complete list of projects or studies completed in 2012. 

 

 2012 FSAP activities were completed in November 2012. 

 All 2012 Groundwater and Surface Water monitoring completed in November 2012 

except for the new selenium from wells (EH-144s and EH-144m). 

 Upper Lake Aquifer Test was completed in October 2012.  However, ongoing water 

level data will continue to be collected through 2013. 

 Phase 1 Demolition bid was let and Envirocon was selected as demolition contractor.  

Demolition slated to begin Spring 2013. 

 City of East Helena Waterline relocation bid package was completed.  Bids are due in 

late January 2013 with construction to begin in early Summer 2013. 

 PPC Bypass design was completed in December 2012.  Project is slated to be let for 

bidding in early 2013 with construction to begin in Summer 2013. 

 

Section 4. Describe Actions being taken to address problems. 

There were no actions required to address problems associated with the Decree. 

 

Section 5. Identify changes in key personnel during the period. 

There were no key changes to personnel during the month of December. 

 

Section 6.  Describe the status of financial assurance mechanisms, including whether any 

changes have occurred, or are expected to occur which might affect them, and the status of 

efforts to bring such mechanisms back into compliance with the requirements of this Decree. 

The Custodial Trust received funds for Environmental Actions earmarked for site clean‐up 

in connection with the ASARCO bankruptcy settlement.   The Custodial  Trust  deposited  the  

funds  in  a  segregated  East  Helena  Clean‐up account and is investing and managing the 

funds in accordance with the provisions of the Settlement Agreement.    

 

  








